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Comparison of ACT’s WorkKeys
Job Analysis Options

Job Profiling SkillMap WorkKeys Estimator

® Uses a focus group process to ® Uses a Web-based process to ® Enables quick estimates of
gather job task and WorkKeys skill gather job task and WorkKeys WorkKeys skills and skill levels
information from job incumbents skill information individually from e Supports recruiting plans and

@ Provides a report with a customized | 0P incumbents setting of training goals
task list and skill levels related to © Generates a report containing ® Provides a useful tool for
specific work examples job-related information (e.g., task small employers

@ Provides an EEOC-compliant list, skill levels)
process that can be used to support | ® Provides an EEOC-compliant
hiring, promotion, and training process that can be used to support
decisions hiring, promotion, and training
decisions

® Provides a direct link between ® Provides a direct link between o Offers a fast, efficient process
the job and the assessments the job and the assessments o Is an easy-to-use, step-by-step tool

® Facilitated by an ACT-authorized ® Generates an automated report @ Provides forms on CD-ROM to
job profiler documenting the results document all decisions

® Encourages buy-in and goodwill ® Enables job incumbents to @ Does not require training
from employees participate at times that best

@ Provides a detailed, customized fit their schedules
report for informed decision making | ® Requires no training, with online
® Generates a customized task list instructions and a user-friendly
that can be used to develop training | format
or performance management
instruments and other tools
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