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Workforce Development Strategy Map
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Effective Workforce Development

ÅEssential elements to prepare people for  occupational 
education and training:

ïFoundational skills 

ïPersonal traits, attitudes, interests, and values

ïCareer coaching ςinformed decision making

Å It takes a regional team to develop the regional labor 
shed. 
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Businesses Want Cognitive & Personality Data

Rank Skill %

1 Professionalism/Work Ethic 83.4

2 Teamwork/Collaboration 82.7

3 Oral Communications 82.0

4 Critical Thinking/Problem Solving 72.7

5 Reading Comprehension 71.6

6 Written Communications 71.5

7 English Language 70.6

8 Ethics/Social Responsibility 70.6
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SHRM: Applied Skills and Basic Knowledge: 
Combining and Ranking

For new entrants with a two-year college/technical school diploma, 
ŀǇǇƭƛŜŘ ǎƪƛƭƭǎ ŀǊŜ ŦƻǳǊ ƻŦ ǘƘŜ ǘƻǇ ŦƛǾŜ άǾŜǊȅ ƛƳǇƻǊǘŀƴǘέ ǎƪƛƭƭǎ ƛƴ 

combined ranking with basic knowledge and skills.

Casner-Lotto, J. & Barrington, L. (2006)



Three Areas ςImprove Throughput

ÅFoundational Skills ςNCRC*
ïReading for Information
ïApplied Mathematics
ïLocating Information

Åά{ƻŦǘ {ƪƛƭƭǎέ ςPSAs* 
ïPerformance ςRisky Behaviors
ïTalent ςPersonal Traits and Attitudes
ïFit ςInterests and Values

ÅCareer Coaching (Highly Structured Process)

*NCRC = National Career Readiness Certificate

*PSAs = ACT Personal Skills Assessments
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The NCRC ςFoundational Skills
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Highly desirable  level of expected performance          

Moderately desirable  level of expected performance         

Less desirable level of expected performance

WorkKeys Performance Assessment measures personal behaviors and attitudes critical to workplace success. A high score on the 

Performance Index indicates higher likelihood of having successful work attitudes and engaging in safety behaviors. 

64 Performance Index  -- The overall rating for an examinee based on the combination of General Work Attitudes 
and Risk Reduction scores.
A moderate Performance Index (combination of General Work Attitudes and Risk Reduction) suggests a candidate may be 

moderately desirable. Individuals with similar scores are likely to perform at a moderate level of productivity and work safety.

See below for additional interpretive information about this personôs general work attitudes and risk reduction tendencies.

What This Means:

64PERFORMANCE
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Risk ReductionðTendency to avoid engaging in risky behaviors, such as noncompliance with safety rules and 

conflict with supervisors and coworkers.

A candidate with a high Risk Reduction score may be an employee who:

¶Consistently follows safety rules and procedures

¶Is consistently alert to job risks

¶Is very unlikely to engage in inappropriate interpersonal behaviors such as, aggression or hostility

General Work AttitudesðPositive and productive attitudes toward work tasks, coworkers, the organization itself, and 

other work-related behaviors. 

A candidate with a moderate General Work Attitudes score may tend to be an employee who:

¶May be disagreeable with coworkers or supervisors under stressful circumstances

¶Is usually conscientious about completing work on time

¶Is usually honest with coworkers or supervisors

¶Will make appropriate use of company assets under most circumstances

Percentile      Scale Definitions

0

Performance Assessment

WorkKeys Performance Assessment Profile
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Employer Report

Examinee:  Alvin C. Tracey

Examinee ID: XXXXX7890

Percentile Rank: Approximate percent at or below score

Report for: Abbatoir Industries

Site: Iowa City, IA

Test Date: 4/12/07

PSA ςPerformance Report
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Work Attitudes

and Risky Behaviors

60 Survey Items

10 ς15 Minutes



PSA ςFit Report 
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102 Survey Items

15 ς20 Minutes

Interests and Values



PSA ςTalent Report 
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165 Survey Items

30 ς35 Minutes

Personal Traits

4 Composite Scales

Å Work Discipline

Å Teamwork

Å Customer Service Orientation

Å Managerial Potential



PSA ςTalent ςMedical Profiles 

ÅCompare: Carefulness, Creativity, and 
Influence
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State-Wide Coaching Model
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AWARENESS

Readiness 
Questionnaire

Referral

ASSESSMENTS

NCRC
t{!Ωǎ

CAREER 
COACHING

4-Step
Structured 

Process

JOB 
PLACEMENT

Get & Keep 
Good Job

EMPLOYER 
FEEDBACK

90-Day
One Year

SCHOOL 
PLACEMENT

Certificate
Degree
License

SCHOOL 
FEEDBACK

90-Day
One Year

REMEDIATION

Adult Ed
KeyTrain


