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Cipate to build a supply of skilled workers in our region




Effective Workforce Developmen

Essential element$so preparepeople for
occupational education and training:

» Foundational skills (GMA)
» Personal traits, attitudes, interests, and values
» Career coachinginformed decision making

It takes a regional team.
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Favorite Quote from: Leadership West Michigan 2007
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First Project LEAN for Health Care
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High Demand Occupations

HEALTH CARE EDUCATION SYSTEM STAKEHOLDER GROUP OCCUPATIONS

O*NET CODE JOB TITLE FULL MODIFIED CURRENTLY
STAKEHOLDER PROCESS IN PROCESS
PROCESS
1 20-2034.01 Radiologic Technologists X
2 29-2055.00 surgical Technologists X
3 31-1021.00 Murses Aides, Orderlies and Attendants (Unit Techs) X
4 31-1011.00 Home Health Aides X
5 39-9021.00 Personal and Home Care Aides (C.MN.A.) X
6 20-1111.00 Registered Nurses X
7 29-2061.00 Licensed Practical Nurses X
a 31-9092.00 Medical Assistants X
9 29-2011.00 Medical and Clinical Laboratory Technologists X
10 20-2071.00 Medical Records and Health Information Technicians X
11 29-1126.00 Respiratory Therapists X
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Businesses want Cognitive & Person:z

SHRM: Applied Skills and Basic Knowledge:
Combining and Ranking

For new entrants with a twgear college/technical school diploma, appliec
aliAffta NS F2dzNJ 2F GKS G2L) FAODS
with basic knowledge and skills.

Rank SKkill %
1 Professionalism/Work Ethic 83.4
2 Teamwork/Collaboration 82.7
3 Oral Communications 82.0
4 Critical Thinking/Problem Solving 72.7
5 Reading Comprehension 71.6
6 Written Communications 71.5
7 English Language 70.6
8 Ethics/Social Responsibility 70.6

Casner-Lotto, J. & Barrington, L. (2006)
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s Cognitive Skills NCRC

+ Reading for Information
» Applied Mathematics
 Locating Information

s { 2T GCRSAsA £ f & ¢
« Performance; Risky Behaviors

+ Talentc Personal Traits and Attitudes
+ Fitc Interests and Values

s Career Coaching (Highly Qualified- Counse

NCRC = National Career Readiness Certificate
PSAs = Personal Skills Assessments



,~ The NCRE€ Cognitive Skills




