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Coaching and Employment

Continuum of Employment

Pre-selection
Recruitment
Selection
Coaching/Development

Succession/Leadership Planning

Training/Development

-Screen people in most cost effective way
-Find honest/dependable employees

-Identify people who fit the work environment
-Identify people with skills that match the job

-Select employees with skills that best fit the job
-Certifying employees

-Identify other jobs that an employee can fit
-Employees identify areas of improvement

-ldentify candidates for top-level positions
-Develop employees for future needs of company
-Retain top performers

-Identifying work readiness
-Identify basic workplace skill levels
-Educating about career planning
-Job Placement



7 Employability Skills

ACT: Foundational and Personal

Skills Assessments measure
Different Applied Job Skills:

Problem

Communication : Interpersonal Personal
Solving
Business Wiriting Applied Teamwork Talent
Technology
Listening Applied Fit
Mathematics
Reading for Locating Performance
Information Information
Wiriting Observation
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Compare: Carefulness, Creativity, and Influence



Benefits to Employers

s Common Customer Needs:
» Screening and Selecting from an applicant pool

« Lowering turnover, absenteeism or counterproductive
work behavior

Increasing employee performance, work quantity or
guality, safety

ldentifying people for specific roles or positions
« Employee development
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Perfect Storm

ACompletion Rates
AFunding Constraints

AGrowth
A Complexity

Health

Care A$2.2B
Labor A 5% = $110M

B A Aging
Population .
A Retirements

LN A Surplus of Unskilled Workers
A Shortage of Skilled Workers
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