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First Choice Career Coaching 

First Choice Career Coaching (FC3)

Create an adequate pipeline of qualified, competent and 

compassionate health care workers to meet the needs of the Region

ñFC3 is all about helping people prepare for and  achieve prosperity in the 21stcentury job market.ò

The West Michigan Talent 

Development Co-operative
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Coaching and Employment
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Continuum of Employment

Pre-selection -Screen people in most cost effective way

-Find honest/dependable employees

Recruitment -Identify people who fit the work environment

-Identify people with skills that match the job

Selection -Select employees with skills that best fit the job

-Certifying employees

Coaching/Development -Identify other jobs that an employee can fit

-Employees identify areas of improvement

Succession/Leadership Planning -Identify candidates for top-level positions

-Develop employees for future needs of company

-Retain top performers

Training/Development -Identifying work readiness

-Identify basic workplace skill levels

-Educating about career planning

-Job Placement



Employability Skills
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PSA ςTalent Medical Profiles 

5Compare: Carefulness, Creativity, and Influence



Benefits to Employers
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Common Customer Needs:

Screening and Selecting from an applicant pool

Lowering turnover, absenteeism or counterproductive 
work behavior

Increasing employee performance, work quantity or 
quality, safety

Identifying people for specific roles or positions

Employee development



Perfect Storm

Education

Facilities
ÅGrowth

ÅComplexity

Payroll
Å$2.2B

Å5% = $110M

Population
ÅAging

ÅRetirements

Region

Health 

Care 

Labor 

Pool

ÅSurplus of Unskilled Workers

ÅShortage of Skilled Workers

ÅCompletion Rates

ÅFunding Constraints
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WIRED Lessons

Primary Secondary Work
Post 

Secondary

Foundational 
Skills
ÅReading
ÅMath 
ÅLocating

Soft Skills
ÅPerformance
ÅTalent
ÅFit

Career Coaching
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Sustainability Plan
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