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Businesses Want Cognitive & Personality

Rank Skill %

1 Professionalism/Work Ethic 83.4

2 Teamwork/Collaboration 82.7

3 Oral Communications 82.0

4 Critical Thinking/Problem Solving 72.7

5 Reading Comprehension 71.6

6 Written Communications 71.5

7 English Language 70.6

8 Ethics/Social Responsibility 70.6

At the Heart of Career Coaching 2009.11.14

2

SHRM: Applied Skills and Basic Knowledge: 
Combining and Ranking

For new entrants with a two-year college/technical school 
diploma, 

applied skills are four of the top five òvery importantó skills in 
combined ranking with basic knowledge and skills.

Casner-Lotto, J. & Barrington, L. (2006)



Need

Å Insurmountable Statistics 

ÅBusiness
ïA better way to identify and hire a qualified candidate 

by pulling skilled individuals from the system. 

Å Individuals
ïA program that provides structure to help participants 

understand themselves, the world around them, their 
educational opportunities and their employment 
opportunities.  

A m ore integrated and comprehensive approach to 
job placement; a more effective tool to map ôtalent to 
trainingõ.
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Effective Workforce Development

ÅEssential elements to prepare people for  

occupational education and training:

ïFoundational skills 

ïPersonal traits, attitudes, interests, and values

ïCareer coaching ðinformed decision-making

It takes a regional team to develop a regional labor shed. 
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Workforce Development Strategy Map
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Three Areas ðImprove Throughput

ÅFoundational Skills ðNCRC*
ïReading for Information

ïApplied Mathematics

ïLocating Information

ÅòSoft Skillsó ðPSAs* 
ïPerformance ðRisky Behaviors

ïTalent ðPersonal Traits and Attitudes

ïFit ðInterests and Values

ÅCareer Coaching (Highly Structured Process)

*NCRC = National Career Readiness Certificate

*PSAs = ACT Personal Skills Assessments
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Vision

INDIVIDUALS
Å Create lifelong activity around 

learning and career

Å Create desire in a person to 
change and recognize that their 
livelihood is their own responsibility

Å Increase Income

Å Increase skill levels

Å Increase job satisfaction

Å Get and keep a good job

SOCIETY
Å Create responsible citizens

Å Increase taxes

Å Decrease unemployment

Å Create new jobs
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EDUCATORS
Å Receive a good student

Å Targeted enrollment

Å Increased completions

Å Engaged students

Å Meet training needs of region 

EMPLOYERS
Å Ease of hire

Å Pull best candidates for a 
specific job

Å Communicate demand for skilled 
jobs

Å Get and keep a good employee

Å Increase retention

To Pioneer The Standard Career Coaching program 

that fosters systemic change so that individuals, 

educators, employers and society benefit in the 

following ways:



Personal Experience

Assessment results

Matrix and common themes

Personal Mission Statement
ïBe remarkable at something I love to 

do that impacts many and leaves a 
mark on all hearts involved

ï I want to write on the tablets of 
peoples hearts ˒

Personal Values
ïPassion, Empathy, Giving, Growth

ïCompassion, Listening, Creativity
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that nobody need wait 

a single moment 
before starting to 
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ɀAnne Frank



Mission

To guide people in finding what work they were 

born to do which will reveal the immense power 

that lies within their HEARTS to create an 

extraordinary life.  

And teach others how to do the same.  

Itõs simply the right thing to d!˒ 
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The Decision

Metrics Reporting, Inc.

Å Demand ðSide focus

Å Meeting with employer 
councils and major 
employers to encourage:
ï Highly recommend 

Endorsed Career Portfolio

ï Provide a 30-minute 
interview

Å Current Status
ï Health Care / YES

ï IT & Manufacturers

ï National 

Discover You

Å Supply ðSide focus

Å Meeting with workforce 
agencies, educators, career 
services, etc. to:

ï Provide Standardized 
Career Coaching 

ï Teach Standardized 
Career Coaching and 
integrate into supplier 
processes
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The NCRC ðFoundational Skills

Career Coaching Core Elements
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PSA ð

Performance 

Report

Career Coaching Core Elements
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Work Attitudes

and Risky Behaviors

60 Survey Items

10 ς15 Minutes

Highly desirable  level of expected performance          

Moderately desirable  level of expected performance         

Less desirable level of expected performance

WorkKeys Performance Assessment measures personal behaviors and attitudes critical to workplace success. A high score on the 

Performance Index indicates higher likelihood of having successful work attitudes and engaging in safety behaviors. 

64 Performance Index  -- The overall rating for an examinee based on the combination of General Work Attitudes 
and Risk Reduction scores.
A moderate Performance Index (combination of General Work Attitudes and Risk Reduction) suggests a candidate may be 

moderately desirable. Individuals with similar scores are likely to perform at a moderate level of productivity and work safety.

See below for additional interpretive information about this personôs general work attitudes and risk reduction tendencies.

What This Means:

64PERFORMANCE
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89
Risk ReductionðTendency to avoid engaging in risky behaviors, such as noncompliance with safety rules and 

conflict with supervisors and coworkers.

A candidate with a high Risk Reduction score may be an employee who:

¶Consistently follows safety rules and procedures

¶Is consistently alert to job risks

¶Is very unlikely to engage in inappropriate interpersonal behaviors such as, aggression or hostility

General Work AttitudesðPositive and productive attitudes toward work tasks, coworkers, the organization itself, and 

other work-related behaviors. 

A candidate with a moderate General Work Attitudes score may tend to be an employee who:

¶May be disagreeable with coworkers or supervisors under stressful circumstances

¶Is usually conscientious about completing work on time

¶Is usually honest with coworkers or supervisors

¶Will make appropriate use of company assets under most circumstances

Percentile      Scale Definitions

0

Performance Assessment

WorkKeys Performance Assessment Profile

Page 1 of 2

Employer Report

Examinee:  Alvin C. Tracey

Examinee ID: XXXXX7890

Percentile Rank: Approximate percent at or below score

Report for: Abbatoir Industries

Site: Iowa City, IA

Test Date: 4/12/07



PSA ð

Fit Report 

Career Coaching Core Elements
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102 Survey Items

15 ς20 Minutes

Interests and Values



PSA ð

Talent Report 

Career Coaching Core Elements
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165 Survey Items

30 ς35 Minutes

Personal Traits

4 Composite Scales

Å Work Discipline

Å Teamwork

Å Customer Service Orientation

Å Managerial Potential



PSA ðTalent ðMedical Profiles 

Career Coaching Core Elements
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State-Wide Coaching Model
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4-Step Coaching Process
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Self-Screening

Questionnaire

ÅEffective, proven

ÅKey employability 

skill and interest 

information

ÅPreliminary 

guidance

ÅProgram awareness

ÅôReadyõ 

participants
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Why Career Coaching ?

ÅThe coaching portfolio provides employers with the 

information they need to make good hiring 

decisions.

ÅThe coaching process provides individuals with the 

information they need to prepare, then get and 

keep a good job.

ÅWe help people to align their personal strengths so 

that they understand their personal value equation, 

that is; where do I belong?

ÅGet people òun-stuckó that are stuck.
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Results
Our Health Care Career Coach related 
receiving an e -mail from a participant, a 
middle -aged mother of six, displaced 
from a comfortable management 
position. Sheõll be starting over at $8 per 
hour as a Certified Nurse Assistant, yet 
she writes:

òI am just so excited, I can't stand it! I 
have not had this kind of passion for 
something in a long time! I owe it all to 
you and this program! I will keep you 
posted as to my successes!ó

òAgain, I just wanted to thank you . . . 
You have boosted my spirits and 
renewed my faith in myself! I now have a 
sense of direction, and you have helped 
me to envision my future as an RN. I now 
know what I have to do, and I promise 
you that I will not fail! You have given me 
the tools to make my dreams a reality!ó
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29 Success Stories

Posted at:

www.michigancrc.org/fc3

http://www.michigancrc.org/fc3


Asset Map
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Require a Career Portfolio
Employers require or òhighly 
recommendó  that all job applicants 
have an Endorsed Career Portfolio:
ï National Career Readiness Certificate 

(NCRC)
Å Reading for Information

ÅApplied Mathematics

Å Locating Information

ï Personal Skills Assessments
Å Talent

Å Fit 

ï Certificate of Completion (Structured 
Four-step Coaching Process)
Å Self Awareness

ÅCareer Option Exploration

ÅCareer Decision Making

ÅAction Planning

ï Resume, references, and referral letters

ï Individualized Development Plan (IDP)
Å Education and/or Career
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The Give-and-Take
Å Require the portfolio from every supplier in the supply 

chain
ï Public Workforce agencies

ï Recruiting agencies

ï Staffing agencies

ï Everyone who walks in the door

Å Promise a face-to-face interview to every individual that 
has earned a portfolio (for large firms)
ï Promise a face-to-face interview

ï Interview generally lasts 30- 60 minutes

Å New paradigm ðrecognize a portfolio holder is serious 
about work ðmore specifically passionate about a 
specific job ðHR should ask and answer òWhere might 
they fit here?ó
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What can you do?

Å Recognize Discover You in the marketplace as the Supply ð

Side expert.

Å Engage in a project that is relevant and beneficial to Demand 

ðSide focus. And respond ahead of the curve.

1. Refer individuals to the Career Coaching Program

2. Hire a Discover You Career Coach for the ready individuals that 

you supply to employers

3. Hire Discover You to identify your best fit employees to become a 

Coach and then teach them the Career Coaching Program and 

integrate the process with your current system

At the Heart of Career Coaching 2009.11.14
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Contact Information

Thissummaryof the career coachingessentialelementswas prepared to help
workforce professionalsimplement highly structured career coachingbasedon
the National Career Readiness Certificate and the ACT Personal Skills
Assessments. The NCRCis emergingas the common cornerstoneof workforce
developmentefforts. Thiscareercoachingmodel builds on that cornerstoneto
providea highlyeffectivecoachingprocessthat resultsin a portfolio usefulto job
seekersin their job searchandusefulto employersin their hiringdecisions.

Copyright © 2009 by Lee Payne | Discover You 

Susan Blair, LPC, CPCC

CareerCalling LLC

616.836.6078 

Careercalling.llc@gmail.com

Lee Payne

Owner | Director of Growth

231.740.9707

leepayne@discoverYOUccc.com

www.discoverYOUccc.comcoming soon!
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