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Short-Term Goals

(by June 30, 2008)

1. Establish the Implementation Team Leadership and Action Teams

Leadership of each team consists of three members of the executive team and eleven
champions. Each champion leads an action team with two or three other members from
throughout the region. A fully staffed implementation team will have 35 to 50 members.

2. Add 1000 Contacts to the Public Contacts Database

Each team should add 1000 contacts to the public contacts section of the website. This
is accomplished by inviting people to use the automated sign up function on the site.

3. Add 2007 NCRC Certificate Data to the Database

Each team should identify organizations that assessed individuals for National Career
Readiness Certificates in 2007. We want to collect and report data for certificates earned

during the period of January 2007 to date. The data is entered into the website using the
automated online data entry process.
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