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Regional Excellence in 

Workforce Development



National Best Practices
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·Dual customer focus:  worker and employer

·Metrics to track ROI for triple bottom line of:  worker, 

employer, and government

·Career coaching

·Foundational skill building

·Career Pathways

·Balanced funding:  local, state, federal, and other 

stakeholders



Two-Year Goal
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Transform West Michiganõs regional workforce 

development system (five MWAs) to be on par 

with the best in the nation by December 2010.



Regional WFD R&D Cooperative
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Change needs to be designed and managed.

·The RSA as our regional R&D cooperative

·Devoted to the public system

·Funding leadership via the RSA

·Partially funded by regional schools

·Partially funded by employers / industry sectors

·Partially funded by state and federal sources
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West Central

·Mason

·Lake

·Osceola

·Newaygo

·Mecosta

Muskegon ðOceana
·Muskegon

·Oceana

Ottawa
·Ottawa

ACSET
·Allegan

·Kent

Central Area
· Isabella

·Montcalm

·Gratiot

· Ionia
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FC3 4 ðStep Coaching Process
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Four Steps to Prosperity
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Boot Camp for Jobs (BCJ)
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Statement of Work
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1. Identify, study and summarize examples of national 

best-in-class (BIC) WFD systems.

2. Verify that the NCRC, First Choice Career Coaching 

(FC3), and Boot Camp for Jobs (BCJ) programs are in 

line with BIC practices.

3. Facilitate strategic planning sessions to define RSA goals

4. Attract state and national funding. 

5. Identify additional programs that embody BIC 

practices.



SOW continued
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6. Create a council of West Michigan employers to aggregate a 

regional voice of employers, including:  Energy, Health 

Care, Life Sciences, Information Technology, Advanced 

Manufacturing, Retail, Chambers, and WFD Board 

Members.

7. Develop and implement a long-term balanced funding 

model to blend local, state, federal, and employer 

(customer) funds.

8. Develop and implement a workforce intermediary business 

model to optimize our regional system performance.



SOW continued
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9. Designate a lead site and a project manager within each 

of the MWAs to work together with MRI and GRCC 

(and other Community Colleges) on this initiative.

10. Design the performance measures (key metrics).

11. Design the governance and accountability structure.



Funding Needs
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·Approximately $1,000,000 over two years

·Local MWAs

·Regional Innovation Grant

·DELEG

·Post-secondary schools

·Employers participate as customers

·Fixed and variable cost model



Deliverables
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·West Michigan Council of Employers

·Health Care Employer Council projects

·Address the foundational skills gap

·Expand FC3 to M-TEC and 5 MWAs

·Establish BCJ and expand to 5 MWAs

·Attract outside funding

·Accelerate the pace and effectiveness of moving people 

from public assistance to good jobs (above median)



West Michigan has the best regional human capital asset 

development system on the planet.
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VISION
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To help people assess, align, prepare, and achieve 

success in the 21stCentury job market and to help 

employers actively participate to build a supply of 

skilled workers in their regions.
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MISSION
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NABC

Whatõs the 

quantitative 

customer and 

market need?
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· The global economy is transforming itself at a rapid pace, 

evolving at an unprecedented rate of change.

· This has significant implications for workers, employers, 

and public systems.  

· The public workforce system needs to embrace change 

and implement best practices so that it is relevant and 

valuable to workers, employers, and society in general in 

the 21stcentury.
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NABC

Whatõs the 

specific approach 

to satisfying that 

need?
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· Build on the social capital developed in West Michigan 

around the Health Care RSA, recognizing we have a group 

of leaders that work together well.

· Celebrate and capitalize on significant, existing project 

accomplishments.

· Educate ourselves in national best practices and engage a 

broader section of leadership from the region to prioritize 

improvement projects and set measurable goals.

· Implement more projects based on those best practices to 

create more ôwinsõ as a team. Work together to create 

more successes and take time to celebrate our 

achievements.
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NABC

What are the 

quantitative 

benefits per costs 

from that 

approach?
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· The public system has broad reach with extensive human 

capital assets and financial resources.  

· The public system is well positioned within our regional 

population centers to serve the needs of the region.

· As a result, we can help tens of thousands of workers 

transform themselves into valuable, skilled workers for 

our regions employers.

· No private system can match the impact of the public 

system.
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NABC

Why are these 

benefits per costs 

superior to the 

competition

and/or 

alternatives, by 

name?
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· Any civilized society needs a workforce system to serve 

its public.  There is no legitimate alternative.  There is an 

inherent mandate that the system be relevant.

· The State of Michigan is launching a number of excellent 

workforce policy initiatives.  

· The proof is in the execution of those improvements. 

That is where we will excel. We will become 

extraordinary practitioners of excellent policies.

·We will spend funds efficiently and effectively.
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Close

Whatõs the 

request?
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Will you join us as a serious student of best 

practices, a colleague to collaborate around the 

table on solutions and goals, and a leader to 

help guide the necessary change?
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APPENDICES

February 19, 2009WM Best-in-Class Regional WFD Plan 



February 19, 2009WM Best-in-Class Regional WFD Plan 23



February 19, 2009WM Best-in-Class Regional WFD Plan 24


