Regional Excellence In

Workforce Development

Leadi ng West Michi
Regional Workforce Development System
to Bestin-Class
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National Best Practices

- Dual customer focus: worker and employer
. Metrics to track ROI for triple bottom line of: work

employer, and government
. Career coaching
. Foundational skill building
. Career Pathways

- Balanced funding: local, state, federal, and other

stakeholders
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TwoYear Goal

Transform West Michi ¢
development system (five MWAS) to be on pa
with the best in the nation by December 2010
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Regional WFD R&D Cooperative

Change needs to be designed and managed.
- The RSA as our regional R&D cooperative

. Devoted to the public system

- Funding leadership via the RSA

. Partially funded by regional schools

- Partially funded by employers / industry sectors

- Partially funded by state and federal sources
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* Assess & Diagnose Skills with WorkKeys

* Build Foundational Skills with KeyTrain

* Assess & Certify Foundational Skills with NCRC
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* Assess Performance, Talent & Fit with Personal Skills Assessments

e Career Coach, Explore, Decide & Plan

* Build Occupational Skills

» Certify Occupational Skills with Degree, License, etc.

) JOB PLACEMENT

* 90-Day Supervisor Feedback

* 1-Year Supervisor Feedback
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FC3 40 Step Coaching Process

1 ASSESSMENT 2 EXPLORE CAREER 4 EDUCATION &/ OR
RESULTS OPTIONS 2 BRCEION S MAKING JOB SEARCH PLAN

» Overview of high demand

e WorkKeys / NCRC
(Reading for Information,
Applied Mathematics &
Locating Information)

* WorkKeys / PSA

* Talent (personal traits
and attitudes)

* Fit (interests and values)

e Performance (risky
behaviors)

* Myers-Briggs Type
Indicator (MBTI)

e Homework assignment
» Strong Interest Inventory
e Values Assessment

Career options

health care jobsin our
region

* Readingand research
(O*Net)on three best fit
careeroptions

* Informational interviews
(call three peoplein
occupation)

* Homework assignment
» Decision Making

Scorecard

Three best fit

occupations

» Explain scorecard including
14 job fit criteria

* Review exploration

» Coachingfor written plan

* Homework assignment

» Prep for Written Plan
session

One best fit

occupational target

* Appropriate educational
institute or program and
details (location, cost,
timing, pre-requisites)

¢ Educational funding plan
(in partnership with
Michigan Works Career
Managers)

* Job search and resume
writing advice

* Portfolio

Written plan

™

30 Minutes

30 Minutes

30 Minutes

30 Minutes
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Four Steps to Prosperity

erd(ly for Camp r Ready for School r Ready for Work

ENTRY LEVEL JOB
BOOT CAMP OCCUPATIONAL

FOR JOBS TRAINING
SCHOOL

r Ready for Prosperity

SKILLED JOB

Skill building, basic occupational training, entry level job,
continuing education all leading to a skilled job.
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Boot Camp for Jobs (BCJ)

f

LEARNING LAB

CAMP BOOT CAMP POAT
PREP CORE PROGRAM CAMP

LEARNING LAB
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Statement of Work

1. ldentify, study and summarize examples of natio

bestn-class (BIC) WFD systems.

2. Verify that the NCRC, First Choice Career Coacl
(FC3), and Boot Camp for Jobs (BCJ) programs

line with BIC practices.

3. Facllitate strategic planning sessions to define R

4. Attract state and national funding.

ldentify additional programs that embody BIC

practices.
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SOW continued

6. Create a council of West Michigan employers to agq|
regional voice of employers, including: Energy, Heal
Care, Life Sciences, Information Technology, Advang
Manufacturing, Retail, Chambers, and WFD Board
Members.

7. Develop and implement atlemg balanced funding
model to blend local, state, federal, and employer
(customer) funds.

8. Develop and implement a workforce intermediary bu
model to optimize our regional system performance
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SOW continued

9. Designate a lead site and a project manager Witi

of the MWAs to work together with MRI and GR
(and other Community Colleges) on this initiative

10. Design the performance measures (key metrics)
11. Design the governance and accountability structi
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Funding Needs

. Approximately $1,000,000 over two years

. Local MWAs

. Regional Innovation Grant

. DELEG

. Postsecondary schools

. Employers participate as customers

. Fixed and variable cost model
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Deliverables

- West Michigan Council of Employers

. Health Care Employer Council projects
. Address the foundational skills gap

. Expand FC3 to MEC and 5 MWAs

- Establish BCJ and expand to 5 MWASs

. Attract outside funding

. Accelerate the pace and effectiveness of moving [
from public assistance to good jobs (above medial
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VISION

West Michigan has the best regional human capital at

development system on the planet.

C
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MISSION

To help people assess, align, prepare, and achie
success in the 21stCentury job market and to he
employers actively participate to build a supply of

skilled workers In their regions.
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NABC

What 6s t he The global economy is transforming itself at a rapid
quantitative evolving at an unprecedented rate of change.

customer and This has significant implications for workers, employ
market need? - ‘
and public systems.

The public workforce system needs to embrace cha
and implement best practices so that it is relevant al
valuable to workers, employers, and society in gene
the 2% century.
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NABC

What 6s t h eBuildon the social capital developed in West Michiga

specificapproach
to satisfying that
need?

around the Health Care RSA, recognizing we have a
of leaders that work together well.

Celebrate and capitalize on significant, existing proj
accomplishments.

(

Educate ourselves in national best practices and eng

broader section of leadership from the region to prio
Improvement projects and set measurable goals.

Implement more projects based on those best practit
create more Owinsd as a
more successes and take time to celebrate our
achievements.

~
s
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NABC

What are the
guantitative
benefits per costs
from that
approach?
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The public system has broad reach with extensive I
capital assets and financial resources.

The public system is well positioned within our regig
population centers to serve the needs of the region|

As a result, we can help tens of thousands of workel
transform themselves into valuable, skilled workers|i
our regions employers.

No private system can match the impact of the pub]i
system.




NAEBC

Why are these
benefits per costs
superior to the
competition
and/or
alternatives, by
name?
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Any civilized society needs a workforce system to S
its public. There is no legitialtgenativel'here is an
iInherent mandate that the system be relevant.

The State of Michigan is launching a number of exg

workforce policy initiatives.

The proof is in the execution ofithpeavements.
Thatis where we will exa®e will become
extraordinary practitioners of excellent policies.

We will spenfdinds efficiently agftectively.

¢



Close

What 0s

t he Will you join us as a serious student of bes
request?

practices, a colleague to collaborate arounc
table on solutions godlsand a leader to
help guide the necessary change?
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APPENDICES
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Future for Workforce System

Best case scenario -- a workforce system that:
O s truly comprehensive, high quality, and relevant;

0 Builds upon the strengths and best practices developed
under WIA,;

0o Can draw support for adequate funding;

Cuts across funding silos & program jurisdictions;

0 |Is regionally-based, convening all stakeholders in its
development, aligning workforce and economic
development, K-12, adult and postsecondary education
to fully meet the education and skill needs of regional
economies;

O

§ National Fund for
N Workforce Solutions
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